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SUFFOLK FEDERATION OF YOUNG FARMERS CLUBS

STANDARDS OF BEHAVIOUR POLICY

JANUARY 2008

STANDARDS OF PERSONAL BEHAVIOUR IN YFC

YFC is a rural youth organisation that prides itself on giving young people the opportunity to learn and develop by participating in our many and varied activities.  We recognise that, in the majority of cases, members enjoy trouble free involvement with YFC.  However, there may be occasions when unacceptable behaviour occurs at a YFC event, and this Policy is designed to deal with such incidents.

ACTION BY EVENT ORGANISERS

All YFC Events should be stewarded to a level considered appropriate to the circumstances of the event.  All stewards should be briefed prior to the event by the event organiser (responsible person) on their roles and responsibilities in respect of their duty of care to create a safe and fun environment for YFC members and acceptable, and non-acceptable, standards of behaviour at that event.  As part of this process, stewards should be aware of the procedure for dealing with such non-compliance.

In the unfortunate event of a YFC member / members behaving inappropriately, it will be the responsibility of the Event Organiser to ascertain, as calmly and constructively as possible, the nature of and details relating to the incident.  This should be recorded in writing at the earliest opportunity.

Before proceeding any further, it is essential that the person or persons causing the incident are given the opportunity to explain his / her or their version of events.  Again this should be recorded in writing.

Depending upon the nature of the offence, the Club or County Federation may wish to consider taking the following courses of action, depending upon the nature of the offence: 

· Ban such individuals from membership of any Club under their jurisdiction for the agreed time, the length of time to be determined by the offence committed

· Ensure that banned people do not use YFC social facilities

· Inform neighbouring counties and NFYFC of the people banned, their address and date of birth

· Remove their membership card

It is imperative that any ban imposed by a Club or County Federation is conveyed to the individual in writing, and is recorded in the minutes of the meeting at which the decision was made.

The following are examples of major areas of concern where disciplinary action is warranted:

1. Physical violence against another individual 

2.
Condoning physical violence by not revealing prior knowledge or not taking action to help, intimidation of other members or members of the public

3.
Vandalism to any property or equipment 

4.
Abusive language to members of the public, including parents/supporters of other teams and members

5.
Drug and  / or Alcohol Abuse – in line with Suffolk YFC’s Drugs and Alcohol Policy
6.
Theft - of articles belonging to YFC members; of equipment belonging to guests/entertainers; articles of equipment belonging to the venue

7.
Offensive behaviour towards YFC supporters, e.g. “mooning” It should be noted that Club Shirts with offensive wording or graphics are included as ‘Offensive behaviour’ in the context of this statement
It is not possible, nor appropriate, for NFYFC to impose time limits on bans for certain offensive behaviour.  This will need to be a local decision based on any injury done to another person, damage to property and any impact on the good name of YFC.  Any ban should reflect a balanced judgment of the damage done, against the opportunity for the YFC member to learn from this experience and to alter future behaviour.

Right of Appeal 

Members aggrieved by this disciplinary code may appeal through article 19 of the NFYFC Constitution, which reads as follows:

“DISPUTES

(1)
If any dispute shall arise between a member or person claiming through a member or under the rules, or any person aggrieved who has ceased to be a member, or any person claiming through such person aggrieved, and the Federation, or any officer of the Federation, it shall be decided by reference to arbitration.

(2)
Five arbitrators shall be elected by the Federation, none of them being directly or indirectly interested in the funds of the Federation, and in each case of dispute the names of the arbitrators shall be written on pieces of paper and placed in a box, and the three whose names are first drawn out by the complaining party or by someone appointed by them, shall be arbitrators to decide on the matter in dispute.  In case of a vacancy, or vacancies, another arbitrator or other arbitrators, shall be elected at a general meeting.

(3)
In this rule the expression ‘dispute’ includes any dispute arising on the question of whether a member or person aggrieved is entitled to become or continue to be a member or to be reinstated as a member, but save as aforesaid, in the case of a person who has ceased to be a member, does not include any dispute other than a dispute on a question between them and the Federation or an Officer thereof which arose whilst they were a member or arises out of his previous relation as a member of the Federation.”

County YFC / NFYFC Interface for Dealing with Inappropriate Behaviour.

There are two areas in which County Federations and NFYFC will need to work together to deal with inappropriate behaviour by a YFC member(s).  These are:

1) Inappropriate Behaviour at an NFYFC Event.

NFYFC will advise the County in which the member resides of his / her inappropriate behaviour at an NFYFC event and may, depending upon the severity of the offence, ask that County to ensure that he / she makes good any damage done or does not attend any future NFYFC events.

2) County Request to Exclude the Member(s) from Joining other Counties.

It has been known for members to be excluded from a Club in a particular County, with the support of that County, to join another Club in another County.  In these circumstances the first County may ask NFYFC to work with the second County to make good any damage done in the first County and to consider the terms on which the second County is accepting the member into YFC membership.

MODEL LETTER FOR DISMISSING A YFC MEMBER FOR INAPPROPRIATE BEHAVIOUR.  THIS WILL NEED TO BE ADAPTED TO THE PARTICULAR CIRCUMSTANCES OF THE INCIDENT LEADING TO DISMISSAL / EXCLUSION FROM YFC.

Date

Dear

RE: Dismissal From XXX YFC Club / County Federation.

I write to advise you that, at the meeting of XXX YFC Club / County Federation held on .............(insert date) it was agreed that your membership of YFC should be terminated for a period of............... in line with the NFYFC Policy “Standards of Personal Behaviour in YFC”.

As I am sure you are aware, this is not a decision that has been taken lightly, as we pride ourselves on being an inclusive organisation and one that supports young people in their transition to adulthood.  That said, certain standards of behaviour are expected of members, and the ongoing success of the YFC Movement throughout England and Wales is due to the fact that the majority of our members do adhere to these standards.

It is with regret therefore that the committee has agreed that your conduct ........... (at XX event / on XX date, or possibly over a period of time) does not reflect the ethos of the Young Farmers Movement and has decided to terminate your membership.  As a consequence of this, you will not be invited to attend any further YFC activities.

Should you wish to appeal against this decision then you may put your appeal, in writing, to ............... (Chairman of Club / Chairman of County Federation) within 14 calender days.  The Chairman will then arrange for your appeal to be heard.

In closing, may I state that we do regret that such action has to be taken, and wish you well for the future.

Yours sincerely

Club / County Chairman

